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Abstract:   

 

Purpose: The aim of this article is to examine the premises and conditions for professional 

activity among older people, using the example of seniors from the Eastern Poland 

macroregion. The analysis takes into account the institutional, economic, social and 

psychological determinants of continuing employment and entrepreneurship in the 60+ and 

65+ age groups. The theoretical introduction provides a broader overview of the premises 

and conditions for the professional activity of seniors in the European Union. 

Design/Methodology/Approach: The study combines a literature review with a comparative 

analysis of the results of international empirical research and regional studies in Poland. 

The literature review primarily takes into account key reports and articles published after 

2020. Own empirical research was conducted in 2021 in three provinces of the Eastern 

Poland macroregion (Podlaskie, Lubelskie, Podkarpackie) on a sample of 403 pensioners. 

The selection of participants for the study was deliberate. The researchers' assumption was 

to include in the sample pensioners who were looking for work or had taken up employment, 

but also those who were not interested in taking up work. The research problem was 

formulated: what are the reasons and conditions for the professional activity of seniors from 

the Eastern Poland macroregion?   

Findings: The results of the synthesis indicate that the professional activity of seniors is 

determined by the structure of pension systems, the level of social security, access to training 

and lifelong learning, health status and access to care, as well as cultural and structural 

barriers such as ageism and the lack of flexible job offers. The results of a survey conducted 

among pensioners living in the Eastern Poland macroregion confirm that the main reason 

that would prompt the respondents to delay their decision to retire was the need to earn a 

higher pension. The research confirms the low level of professional activity among people of 

retirement age, including entrepreneurship, and at the same time points to a sense of 

untapped professional potential. The factors influencing the respondents' decisions to retire 

differ depending on gender. Delaying retirement requires offering more flexible forms of 

employment. 

Practical implications: The article proposes recommendations for public policies and local 

practices that can increase the employability of seniors and support entrepreneurship among 

older people. It points to the need to adapt programmes supporting entrepreneurship among 

retirees to gender-specific issues (the situation and needs of women in this regard). 
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1. Introduction 

 

Demographic changes in Europe, when analysed from a macroeconomic perspective, 

necessitate the pursuit of professional activity even in old age and gradual changes in 

the perception of older employees by employers. Engaging in professional activity in 

old age integrates seniors into active life in society and improves their mental health.  

 

The growing percentage of older people, who are increasingly well-educated, creates 

new conditions for the functioning of not only the goods and services market, but 

also the labour market. Older people are increasingly perceived in the context of 

their competences and predispositions, such as conscientiousness, loyalty and 

experience (Adamska-Chudzińska, 2016; Banaś, 2019).  

 

However, it must be said that the situation in Poland with regard to the use of the 

professional potential of older people is not good. Unfortunately, the economic 

activity rates of people of retirement age, as well as the employment rates of all 

people aged 50+, are low in Poland. With the total number of economically active 

people shrinking (the deepening demographic decline means that the number of 

young people entering the labour market as a new resource is falling), people in the 

50+ and 60+ age groups will become increasingly important in the future, both for 

the national economy and for maintaining the efficiency of the social security system 

(senior policy).  

 

Previous studies show that the main barriers to extending the working life of people 

of pre-retirement age in Poland are: deteriorating health, unfavourable working 

conditions, and family and care responsibilities (Chłoń-Domińczak, Holzer-

Żelażewska, and Maliszewska, 2017) . 

 

According to the Central Statistical Office's forecast, the number of people aged 60 

and over in Poland is expected to increase to 10.8 million in 2030 and 13.7 million 

in 2050. Older people will account for about 40% of the total population of Poland 

(The situation of older people in Poland in 2021: 

https://stat.gov.pl/files/gfx/portalinformacyjny/pl/defaultaktualnosci/6002/2/4/1/sytu

acja_osob_starszych_w_polsce_w_2021_r.pdf, p. 10).  
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Population ageing is observed with varying intensity in different provinces of 

Poland. Data on the 50+ and 60+ population in Poland, illustrating the scale of 

population ageing in a regional context, highlight the importance of the problem and 

the development challenges, especially in the case of the peripheral provinces of 

Eastern Poland (Guzal-Dec et al., 2023). 

 

Given the importance of the issue of professional activity, including 

entrepreneurship, among older people, especially those living in peripheral areas, the 

aim of this article is to identify the premises and conditions for professional activity 

among older people, using the example of seniors from the Eastern Poland 

macroregion. 

 

The research problem was formulated, what are the premises and conditions for the 

professional activity of seniors from the macro-region of Eastern Poland. In line 

with the research problem, a research hypothesis was formulated, which assumes 

that: 

 

➢ The main reason that would prompt the respondents to delay their decision 

to retire is the need to earn a higher pension. 

➢ The conditions for the decision to retire differ depending on gender. 

➢ The feeling of not using one's professional potential is a very common 

emotional state among retirees. 

➢ The determinant of the decision to delay retirement is the offer of more 

flexible forms of employment. 

 

2. Research Methodology 

 

The study combines a literature review with a comparative analysis of the results of 

international empirical research and regional studies in Poland. The literature review 

primarily takes into account key reports and articles published after 2020. 

 

The survey as part of our own empirical research was conducted in 2021 in the 

Eastern Poland macroregion. The selection of provinces for the study was deliberate, 

covering three of the six regions of the Eastern Poland macroregion, which differ in 

terms of the proportion of people aged 60 and over in the total population.  

 

The Podlaskie and Lubelskie provinces had a higher than average proportion of 

people aged 60 and over in the total population, while the Podkarpackie province 

had a more favourable ratio than the national average, which was 25.6% 

(stat.gov.pl/files/gfx/portalinformacyjny/pl/defaultaktualnosci/ 

5821/19/5/1/osoby_powyzej_50._roku_zycia_na_rynku_pracy_w_2020_r.pdf, 

https://stat.gov.pl/obszary-tematyczne/osoby-starsze/osoby-starsze/sytuacja-osob-

starszych-w-polsce-w-2020-roku,2,3.html).  

 

https://stat.gov.pl/obszary-tematyczne/osoby-starsze/osoby-starsze/sytuacja-osob-starszych-w-polsce-w-2020-roku,2,3.html
https://stat.gov.pl/obszary-tematyczne/osoby-starsze/osoby-starsze/sytuacja-osob-starszych-w-polsce-w-2020-roku,2,3.html
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The survey was conducted between February and May 2021. The research group 

came from regions covered by the Social Insurance Institution (ZUS) branches in 

Białystok, Lublin, Biłgoraj and Rzeszów. The aim was to survey at least 400 people 

(100 people from each Social Insurance Institution branch) receiving pension 

benefits aged 60-69 (women) and 65–69 (men). Of the 412 questionnaires 

completed, 403 were selected for further analysis.  

 

The selection of participants for the study was deliberate. The researchers' 

assumption was to include in the sample pensioners who were looking for work or 

had taken up employment, but also those who were not interested in taking up work.  

 

The results of the survey were transferred to electronic form by the interviewer. The 

statistical analysis includes an analysis of the structure and a test of the significance 

of differences in means based on the Mann-Whitney U test. The study was financed 

by project No. PB PB/34/2020 entitled: ‘Professional activity of older people living 

in the macroregion of Eastern Poland’ carried out at the John Paul II Academy in 

Biała Podlaska. 

 

The article is of a review, synthetic and comparative nature, combining the results of 

international research with the analysis of own regional research in Poland. The 

method involves combining quantitative results (provided by national and 

international studies) with qualitative and quantitative conclusions from our own 

research conducted in the Eastern Poland macroregion (Bednarski, 2022; Eurofound, 

2024). This approach allows for the identification of universal factors and conditions 

specific to the national and regional context. 

 

3. Literature Review 

 

3.1 Premises and Conditions for the Professional Activity of Seniors in the 

European Union 

 

Demographic processes observed in the European Union, longer life expectancy and 

an increase in the proportion of older people in the population, pose significant 

challenges for economies and social security systems. Maintaining the stability of 

pension systems, ensuring balance in the labour market and harnessing the economic 

potential of older people require multidimensional interventions that include both 

institutional reforms and measures targeting education, health and the labour market.  

 

The literature emphasises that the economic activity of older people is multifaceted: 

it includes continuing employment in the form of paid work, returning to the labour 

market after retirement, and starting a business, including self-employment. 

 

The demographic ageing of the EU population is increasing the burden on pension 

systems and forcing the search for solutions to mitigate the economic effects of the 

declining ratio of people of working age to those of post-working age.  
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Eurostat data analyses and European Commission reports document the growing 

share of older people and indicate that labour market policies and pension reforms 

are contributing to an increase in the employment rate among older age groups in 

many countries (Eurostat, 2022; European Commission, 2018). The literature 

emphasises that the increase in employment among people aged 55-64 and 65+ is 

the result of both pension reforms and changes in labour demand, reflecting 

differences between Member States and regions (Eurofound, 2024; OECD, 2021). 

 

Research focusing on the relationship between the level of pension benefits and 

labour market behaviour shows that the amount and structure of pensions influence 

the decision to continue working or return to the labour market. In countries with 

lower levels of income replacement through the pension system, older people are 

more likely to remain economically active out of necessity, while in countries with 

high levels of security, there is a greater tendency to retire early and less motivation 

to engage in entrepreneurship by choice (Amorós et al., 2024; OECD, 2018).  

 

Amorós and co-authors, analysing GEM data for the 65+ group, showed that 

individual factors — higher income, higher education and professional activity at the 

time of retirement — increase the likelihood of entrepreneurship, while the level of a 

country's development (HDI) correlates negatively with entrepreneurship, which the 

authors explain, among other things, by the greater availability of social security in 

developed countries (Amorós et al., 2024).  

 

The literature also points out that the macroeconomic context, including low demand 

and high unemployment rates among younger groups, may indirectly influence the 

decisions of seniors, although these mechanisms require further analysis (OECD, 

2023). 

 

Skills and access to lifelong learning are key to the inclusion of older people in the 

labour market and their ability to adapt to technological change. OECD reports and 

Eurofound analyses emphasise that the participation of older people in training is 

generally lower than in the general population, which limits their ability to adapt to 

digitalisation and new forms of work (OECD, 2021; Eurofound, 2024).  

 

Post-2020 literature includes studies documenting the effectiveness of training 

programmes targeting people aged 50+ and initiatives combining training with 

mentoring and networking, which increase the chances of entrepreneurship and 

return to employment (Römer-Paakkanen, 2023; Gardiner et al., 2024). 

 

Health status and access to medical and rehabilitation services are important 

determinants of the ability to continue working in older age. The WHO Decade of 

Healthy Ageing initiative (2021-2030) emphasises the importance of investing in the 

health of the ageing population as part of employment policy (WHO, 2021). At the 

same time, the psychosocial literature describes the impact of ageism and age 

discrimination on recruitment processes, access to training and career advancement.  
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Meta-analyses and correspondence studies confirm the existence of prejudice against 

older candidates, which constitutes a structural barrier to maintaining longer 

professional activity (Batinović, 2023; Petery et al., 2022). Recent studies also 

document the negative psychological consequences of experienced discrimination 

and its impact on proactive attitudes towards the labour market (Asiamah, 2024). 

 

Interest in entrepreneurship among older people has grown in the last decade, and 

literature after 2020 develops the topic of the determinants of entrepreneurship 

among seniors, its impact on quality of life and support mechanisms. These works 

combine an economic perspective (the impact of entrepreneurship on GDP and 

employment) with an individual perspective (the impact on health, sense of purpose 

and social network) (Barković and Bojanić, 2024; Gardiner et al., 2024).  

 

Reports by the OECD and the European Commission point to the need to create 

instruments that facilitate access to financing, business advice and markets for 

ventures set up by older people (OECD/European Commission, 2023).  

 

Empirical cross-country studies, such as the analysis by Amorós et al. (2024), 

confirm that factors such as education, income and networks are crucial for 

entrepreneurship in the 65+ age group. 

 

Regional research and practical studies Reports after 2020 describing the situation in 

Poland emphasise the importance of local interventions that combine training, job 

placement, health programmes and support for entrepreneurship.  

 

Bednarski (2022) presents a catalogue of measures at city/municipality level, 

including vocational training, counselling, volunteering programmes, public-social 

partnerships and measures aimed at employers to counter ageism.  

 

Regional studies in Poland, including an analysis of pensioners returning to work in 

the Eastern Poland macroregion (Guzal-Dec, Siedlecka and Jakubowicz, 2023; 

Guzal-Dec, Siedlecka and Jakubowicz, 2024; Siedlecka, Guzal-Dec and Jakubowicz, 

2025), show that a significant proportion of pensioners combine benefits with 

employment, which indicates the need for local measures to match job offers to the 

health capabilities and preferences of older workers. 

 

An analysis of contemporary literature (2020-2024) allows us to formulate the 

following observations: the professional activity of seniors is largely determined by 

social security systems and market conditions; lifelong learning and access to 

training significantly increase adaptability; ageism remains a significant structural 

barrier; entrepreneurship among the 65+ age group is relatively rare, but can be 

strengthened through mentoring programmes, funding and network support; local 

action is critical for the effective activation of older people, especially in regions 

with lower resources and limited job opportunities. 
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4. Results 

 

4.1 Determinants of Professional Activity Among Seniors in the Eastern Poland 

Macroregion 

 

In a survey conducted in 2021 among 403 pensioners living in the Eastern Poland 

macroregion, 54.2% of respondents were women and 45.8% were men. For 26.3% 

of the total, the place of residence was a village. In the sample surveyed, the largest 

percentage were respondents from towns with 50-100 thousand inhabitants – 32.4% 

(Table 1).  

 

Table 1. Respondents’ place of residence  
Place of residence Percentage 

the countryside 26,3 

town with up to 5,000 inhabitants 6,0 

town of 5-10,000 inhabitants 9,8 

town of 10-20,000 inhabitants 3,8 

city of 20-50,000 inhabitants 15,7 

city of 50-100,000 inhabitants 32,4 

city with more than 100,000 inhabitants 6,0 

Total 100 

Source: Own elaboration. 

 

The largest group consisted of people with secondary education (29.6%) and higher 

education (29.0%), while the smallest group consisted of people with post-secondary 

education (7.7%) (Table 2).  

 

Table 2. Educational level of respondents  
Educational level Percentage 

primary education 8,2 

basic vocational education 25,6 

secondary education 29,5 

post-secondary education 7,7 

tertiary education   29,0 

Total 100,0 

Source: Own elaboration. 

 

Among all respondents, the largest group were pensioners receiving pension benefits 

and not interested in taking up employment – 53.1% of the total. Full-time 

employment on the basis of a contract was taken up by 8.0% of all pensioners 

surveyed. Only 6.2% of the total were self-employed (Table 3). 
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Table 3. Economic activity of respondents 
Economic activity Percentage  

I am a pensioner – I only receive a pension and I am not interested in taking 

up employment 

53,1 

I am a pensioner – I only receive a pension and I am looking for 

employment 

10,0 

I am a pensioner and I have an additional full-time contract of employment 8,0 

I am a pensioner and I work additionally on a part-time contract of 

employment 

7,5 

I am a pensioner and I work additionally under a contract of 

mandate/contract to perform a specific work 

6,7 

I am a pensioner and I work additionally "in the black economy" without a 

contract 

8,5 

I am a pensioner and I run my own busoness 6,2 

Total 100 

Source: Own elaboration. 

 

When self-assessing their skills and competences, pensioners rated communication 

skills, independence, teamwork and work organisation skills highest (average above 

3.5 on a scale of 1-5). The lowest ratings (average below 3) were given to computer 

skills and foreign language skills, and in the case of women, driving skills. With 

regard to the latter skill, men showed a statistically significant higher self-

assessment (at p <.05000, the Mann-Whitney U test values were U= 471.5 Z= 2.81). 

 

Table 4. Self-assessment of the level of skills and competencies (in scale from 1 to 5) 

Skills/competences 

Average score (where 

1 – definitely low 

level; 5 – definitely 

high level 

Standa

rd 

deviati

on 

Average score (where 

1 – definitely low 

level; 5 – definitely 

high level 

Standa

rd 

deviati

on 

For men For women 

ability to learn new things 3,38 0,90 3,38 0,91 

communication skills 3,64 0,83 3,78 0,80 

ability to organize work 3,57 0,87 3,60 0,84 

teamwork 3,62 0,84 3,67 0,81 

self-reliance 3,84 0,87 3,78 0,90 

knowledge of foreign 

languages 

2,17 1,14 2,11 1,17 

conflict resolution 

availability 

3,26 0,93 3,24 0,94 

availability 3,72 1,03 3,41 1,02 

computer skills 2,67 1,21 2,63 1,26 

driving skills 3,68 1,33 2,50 1,50 

stress management 3,22 0,97 3,15 0,91 

ability to use the Internet 

in everyday life 

2,83 1,22 2,72 1,23 

ability to manage oneself 

in time 

3,48 0,84 3,49 0,86 

Source: Own elaboration. 
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The main reason that would prompt respondents to delay their decision to retire was 

the need to earn a higher pension (average rating above 3 on a scale of 1 to 5), and 

the least frequently cited reason was the opportunity to serve as a mentor (average 

below 2). This may be due to low public awareness and insufficient emphasis on the 

importance of older employees in the labour market, who can act as mentors to the 

benefit of the organisation.  

 

When analysing the reasons for delaying the decision to retire, there were 

statistically significant differences in how women and men perceived this issue.  

Women were statistically significantly more likely to cite the following reasons for 

delaying retirement: the opportunity to organise their working time to suit the needs 

of older people (at p <.05000, the Mann-Whitney U test values were U = 1056.0, Z = 

2.10), flexible working hours (at p <.05000, the Mann-Whitney U test values were U 

= 1224.5 Z=1.99), the possibility of working from home (at p <.05000, the Mann-

Whitney U test values were U = 3289.5 Z=2.34), and men – greater opportunities to 

improve their qualifications (at p <.05000, the Mann-Whitney U test values were U 

= 3289.5 Z=2.34). 

 

In the context of the results obtained, it is important to take into account gender 

specifics and support women, who often take care of elderly parents/grandchildren at 

the age of 60+, by creating conditions for them to work from home and have flexible 

working hours. 

 

Table 5. Reasons for delaying the decision to retire (in scale from 1 to 5) 

Reasons 

Average score 

(where 1 – least 

important reason; 5 

– most important 

Stand

ard 

devia

tion 

Average score 

(where 1 – least 

important 

reason; 5 – most 

important 

Standa

rd 

deviati

on 

For men For women 

opportunity to change jobs 2,57 1,40 2,45 1,48 

 need to earn a higher retirement 

benefit 

3,34 1,44 3,48 1,46 

acting as a mentor 1,86 1,18 1,74 1,10 

providing a medical package 2,66 1,33 2,53 1,34 

organizing working hours to take into 

account the needs of the elderly 

2,24 1,28 2,65 1,44 

flexibility in working hours 2,60 1,34 2,75 1,42 

opportunity to work from home 2,24 1,43 2,55 1,43 

more opportunities to improve skills 2,11 1,14 2,10 1,18 

better health and safety conditions 2,07 1,13 1,89 1,12 

 greater availability of care services 2,56 1,36 2,52 1,40 

Source: Own elaboration. 

 

With regard to mental health as reflected in the description of emotional states, it 

should be noted that both female and male respondents (no statistically significant 
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differences in perception) indicated loneliness, social uselessness and failure to 

realise their professional potential as states experienced with high frequency 

(average scores above 4.5 on a scale of 1-6, where 6 meant experiencing the 

emotional state all the time) (Table 6). 

 

Table 6. Frequency of different emotional states of respondents 
Type of emotional state Average score 

(where 1 – never; 

6 – all the time 

Standard 

deviation 

Average score 

(where 1 – never; 

6 – all the time 

Standard 

deviation 

For men For women 

feels cheerful and in a good 

mood 

2,67 1,21 2,88 1,22 

feels calm 2,64 1,12 2,84 1,15 

my daily life is filled with 

things that interest me 

2,85 1,25 2,93 1,20 

I am active and full of energy 3,00 1,33 3,02 1,33 

feels lonely 4,80 1,14 4,65 1,18 

feels unnecessary to anyone 5,15 0,98 5,00 1,06 

feels that my professional 

potential is not being realized 

4,60 1,27 4,58 1,24 

Source: Own elaboration. 

 

The above results indicate the need to tap into the untapped professional potential of 

seniors living in the Eastern Poland macroregion, but also the social need to utilise 

this potential. The need for professional activation is indicated not only in terms of 

their individual needs, but also more broadly in the context of the benefits of 

incorporating untapped potential into the production process in the economy. 

 

Referring to the verification of the research hypotheses put forward in this study, in 

the light of the results of our own empirical research on the situation of pensioners 

living in the Eastern Poland macroregion, it should be assumed that: 

 

➢ The main reason that would prompt the respondents to delay their decision 

to retire is the need to earn a higher pension (this was the most frequently 

cited reason, with an average rating of over 3 on a scale of 1 to 5); 

➢ The factors influencing the decision to retire differ depending on gender 

(there were statistically significant differences in the perception of these 

factors); 

➢ The feeling of not having fulfilled one's professional potential is a very 

common emotional state among retirees (average rating above 4.5 on a scale 

of 1-6, where 6 meant feeling this emotional state all the time); 

➢ The determining factor in the decision to delay retirement is the offer of 

more flexible forms of employment (relatively often, such amenities as the 

possibility of organising working time to suit the needs of older people, 
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flexible working hours, or the possibility of working from home were 

indicated). 

 

5. Discussion 

 

A comparison of international and regional research findings leads to several 

important conclusions. First, the negative correlation between a country's level of 

economic development (HDI) and opportunity entrepreneurship in the 65+ age 

group points to a mechanism whereby better social security reduces the economic 

pressure to start a business, as confirmed by the analyses of Amorós et al. (2024).  

 

In practice, this means that policies promoting senior entrepreneurship should be 

adapted to national conditions: in countries with high benefits, incentive and support 

programmes targeting seniors may be necessary to overcome the barrier of financial 

comfort, while in countries with lower security, solutions should combine income 

support with employment and entrepreneurship opportunities. 

 

Secondly, regions with a limited supply of suitable job offers, such as those 

identified in the study by Guzal-Dec et al. in Eastern Poland, have a high percentage 

of pensioners combining benefits with work and a willingness to return to the labour 

market, which signals the existence of ‘hidden’ employment potential among 

seniors. In this context, local policies should prioritise investment in job placement, 

training programmes focused on practical and digital skills, and initiatives 

encouraging employers to create flexible jobs. 

 

Thirdly, lifelong learning and measures to combat ageism seem particularly 

important for increasing the participation of seniors in jobs requiring digital and 

interdisciplinary skills. Research by the OECD (2021) and analyses by Eurofound 

(2024) indicate that increasing access to training, especially training that takes into 

account the specificities of adult learning, can significantly improve adaptability and 

contribute to increased employability. 

 

Fourthly, developing senior entrepreneurship requires a holistic approach that 

includes financial support instruments, business advice, mentoring and 

administrative facilitation. Empirical results show that entrepreneurial experience 

does not always determine success at age 65+, suggesting that training and 

networking programmes can compensate for a lack of prior experience, provided 

they ensure adequate access to markets and financing. 

 

6. Conclusions and Policy Recommendations 

 

Based on the literature review and comparative analysis, the following policy and 

practical measures are recommended. Firstly, national and regional policies should 

integrate pension system reforms with programmes supporting the economic activity 

of older people; it is particularly important to enable flexible combinations of work 
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and benefits without disproportionate financial losses for older people. Secondly, 

investment in lifelong learning and training programmes for people aged 50+ should 

be expanded and focused on digital, entrepreneurial and adaptive skills; these 

programmes should take into account adult learning methodologies.  

 

Thirdly, anti-ageism measures aimed at employers — information campaigns, 

employment incentives and HR training — are essential to reduce employment bias 

and increase access to the workplace for older people. Fourthly, supporting senior 

entrepreneurship requires financial instruments (micro-grants, preferential loans), 

mentoring and administrative facilitation, as well as programmes connecting young 

entrepreneurs with seniors (cross-generational mentoring). Fifthly, local policies 

should adapt job offers to the health capabilities and preferences of older people by 

developing flexible forms of employment, teleworking and adapting workplaces. 

 

7. Limitations and Directions for Further Research 

 

This article is based on existing literature and research findings from selected 

countries and regions. Future research should include panel analyses covering a 

larger number of countries and qualitative studies to better understand the individual 

motivations of older people. In addition, experimental studies assessing the 

effectiveness of local activation and entrepreneurial programmes targeting seniors 

are recommended. 
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