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Abstract:

The concept of communication is very hard to defite complexity
spawning controversy and interpretation. Only bkirtg a very close look at the
phenomenon may we be able to unravel its real mganiThus, this paper wishes
to address the aforementioned goal through: analysi current situation of
communication within higher education (case of Roiadga and identification of
possible ways to increase communication efficiery@at. another necessity this
paper is aimed at is the need of change within atioig. This change is imposed
upon by the process of lining up the Romanian higldeication system with the
one of the European Union. This process startel®®9 along with the signing of
the Bologna declaration.
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1. Context

Education is a dynamic and complex process. Frdtylezducation is
assimilated to an economic good which submits theh@&nge, identifying an
educational market. In this context, the subjetthe educational life are active
elements which interact and contribute throughaitsions to the change in
education. That is why the approach of the compaimn efficiency concept
contributes to the processes orientation in higédrcation toward quality and
efficiency.

The concern for efficient communication in educatield is the necessity
for all education contractors as the result of ational system evolution
regarding new trends imposed by national and iateynal strategies and as the
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result of competition relations, respectively oé tmanagement interest regarding
the growth of educational processes efficiency. Tmnmunication means

symbols, messages, interaction, processes andergnstimulations, questions

and answers, intentions, power and control.

An integrated communication process, needful in hhigducation
institutions, must be defined as the complete shapeluding a proper
communication channel, a good speech, an undeedtnthessage, evaluation of
the feedback by creating educational programs tahlesto the student needs.

In that sense, to create the background for pesitemmunication
mechanism development in higher education, comnatinit should excel the
impediment of strategy implementation in nationaEoropean education and to
transform the barriers into the purpose.

Therefore, the paper is developed by analyzingattteial status of the
communication in the higher education (case of Roa)aregarding possible
ways of identification of the communication effiogy growing.

2. Concept of Communication and Education

The act of communicating represents a processangmnitting information,
ideas and feelings (attitudes, opinions) from owvidual to another, from one
individual to a social group and vice versa. Comivation is the process by
which the exchange of meaning between people falkeg. To Robert Escarpit,
“communicating does not only mean sending and vetgi but participating, on
all levels, to an infinite of various exchangesttbeerlap and interfere with one
another’(Escarpit, 1980).

As such, this should be the premise of communinatvithin the field of
education in general, and higher education in @ar. It should rely on
investing in a process of communication based oo-viay teacher-student
information, in other words: steering away from ttlassic form of the student
listening, toward the general idea of the studeatBve participation within the
course. Idea sharing is a key element here. Althef above transform the
communicational act, from a mere process to thtofabat may lead to radical
changes regarding the quality of higher education.

One understands communication as the processraitting meaningful
messages between people, as a concept that encan@isthose processes by
which people influence each other. The act of compation takes place when a
sourcetransmits signals via a channel, to the receiwen the sender sends out
a piece of information, an idea or an attitudee(sik itself may represent an
attitude / piece of information).

One may speak about two meanings of communicatotimited one,
whereby we understand the process of informat@msiission through messages
(a human-specific process that has led to langdagelopment), and a wide or
loose meaning of contact and collaboration, emplpysounds, gestures (also
manifested in the animal kingdom).

Human language is expressed in mutual communicafidrere are various
ways and means of communication depending on thegicieship between
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speaker and hearer, distance (space-time) betweewod, and the means of their
communication.

People understand each other through gestures aoudlsw(direct
communication), and writing and other modern mgamsss-media) in the case of
indirect communication

Communication is all about the transmission of nmgamwith the help of
signs. Mandatory condition thereof is that the sidy which a message is
transmitted must have the same meaning for botdesesnd recipient (in other
words, they must speak the same language).

2.1 The concept of Efficiency

Efficiency is a complex concept having especiattpreomic interpretation
and signification. This concept expresses a ratiahemanding from the
perspective of choice of objectives and reasomsder to maximize the effects of
human action in the spending content of an effarin opposite to minimize the
efforts in the context of registering specificesfts.

Certainly, people’s choice takes place in the tiea¢é economy, having the basic
contradiction between requirements and resourcis aontextual background. In
case needs are interpreted as being effects andrces as being efforts, being
efficient means:

- to satisfy bigger needs using the same resources;

- to satisfy bigger needs using less resources;

- to satisfy the same needs using less resources.
Any process in modern economy presumes choicessioles and costs of
opportunities. An efficient process expresses ieffic choices and lower
opportunities costs.
Therefore, educational process may be and neec tmtbrpreted in sense of
efficient decisions, as well as in the case of camication process.
Consequently, the concept of communication efficyeim institutions of higher
education may be defined as maximized capacityoofincunication effects in
terms of efforts or contrary — minimization of at® in the context of
communication process efforts.

2.2 The Concept of Education

The concept of education is professionally defineda multitude of social
actions aimed at transmitting culture, generatiagganizing and conducting
individual and/or collective teaching”. According the degree of organizing the
entire process, one may distinguish between formah-formal, and informal
education.

a) Formal educationis done by acts of teaching designed by
specialized personnel on the basis of preset gaailthin
hierarchically structured scholar institutions, @cling to age and
performance criteria.
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b) Informal educationis the permanent process of voluntarily and
involuntarily assimilation of attitudes, values,hbgior patterns and
knowledge that circulates among relationships anaciab
interactions within personal life, family life, atork during play, in
the library, on the street etc. The expansion avéanformal
education depends on individual receptivity andiadopressure,
including socialization, propaganda and other etioical social
actions that also help in shaping up the conscience

c) Non-formal educationtakes place through educational actions,
instructing and learning networks outside of thecadional system
as a response to social demands and individualsnagedontinuous
learning. Non-formal education has evolved rapfdbyn the second
half of the last century and it is now expandingd ancludes
educational institutions dedicated mostly to theing and adults
(open or popular universities, community collegesilture or
creation houses etc.). These are sometimes compiaryeto
scholar institutions that they are sometimes mablelter, and are
often more flexible in time planning, being mos#iyned at rather
immediate goals of informing or even qualificati@cguiring.

The boundaries between institutions and sociabasti( particular to the
aforementioned education types) are not that sifiegjether they close the circle
of the educational system of a national society.

One needs a radical change in view however, reggitie role of education
and investment therein: switching from a predomilyamformative role to the
formative one, from the prevalence of instructian that of educationOne
requires a transition from traditional educationatonodern type of education, a
dynamic, formative one, which addresses the neédsday. Education is no
longer bound to mere accumulation of informatiomc® we nowadays live in a
new, modern world education must now be interdis@py, it must now be open
to new fields like: educational communication.

From the point of view of organizing higher educatione should point out
it is a pyramidal structure, with a system of indrand external communication
based on institutional hierarchy. As such, thecstme of a higher education
institution looks as follows: on the uppermost lewe find the Rector of the
University, followed by the deputy rectors (eactedraving a specific field to
look after: Schooling, administrative matters amdnan resources, social matters,
external relations etc.). These fields constitute tentral apparatus of a
university. Right underneath the rector’s officee inave the faculties represented
by: the Dean, Deputy Dean, head master, sciengetagegc and year tutor. At
student level we have: students in charge at fatedel and rector’s office level.

Within the communication process which is basedhshtutional hierarchy
we encounter the following communication types:

- Written: addresses, notices, methodology regulatgent by the rector’s

office to the faculty and vice versa. At studentelethe standard

procedure is the petition.
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- Oral: periodic meetings within sessions of the l@mity Senate with the
Deans of the faculties as well as official meetifagsspecific problems.
At a faculty level verbal communication is achieusdmeetings of the
Council of the faculty, chair meetings as well agliances with the
Dean and/or Deputy Dean.

3.  Communication and Education
3.1 The Role of Communication within Education

Communication is a key factor of education, a fundatal component of
life progress culture and civilization; it entadscomplex relationship between a
sender and the recipient, a dynamic mechanism oflianen with deep
implication in human modeling.

The relationship between mediation and communinatiakes way for the
following interpretation: communication is a mearisexpressing personal ideas
and social relationships and through its very gaalinstrument of social change.

A key role in receiving and deciphering a messagelayed by one’s
personal life experience. It differs from one indival to another and it may
amplify as well as diminish the ability to recemed decode that message.

Feedback is useful for both the sender and theiesti it is a sui generis

way of behaving in communication. Context is alspyvimportant in the process
of communication. The context of communication i@d®a up by the three
environments: family, school, society. These emuiments must have a close
relationship with one another.
Nowadays communication within education has a doiat on the one hand it is
the instrument by which the educational act is oggd: teaching — learning, and
on the other hand it is the very factor subjecthange since it's an important
element that helps change the educational systeganiaral and higher education
in particular.

3.2 The Communication System within Romania’s Higher
Education

A. Ways of communicating:

At the internallevel of the communication process we find three/svaf
communicating:

a) Vertical communication
Vertical communication is specific for educationadstitutions. Vertical
communication is a sure fire way of controlling theions of the employees and
protecting the institution from certain negativactons of the public regarding
one issue or another. In particular within highegtucation institutions, the
information is transmitted from the first level ket students, who send out the
message to the top management. In order for stymmions to reach the dean of
the faculty, the message is analyzed by the headst@otogether with the deputy
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dean. If problems cannot be solved at this lelrel request is analyzed by the
Dean himself.

Didactically speaking, the professor — student, dett—professor
communication is done verbally (teaching, oral eatibns within seminars) and
in writing (coursework, bibliography, tests and .

b) Horizontal communication

Horizontal communication is one way of message ggafion on the same
level. Horizontal communication is basically a way opinion shaping,
identification of common needs and interests, dtagea way of presenting these
to the upper management. In this context eithexestts or professors will try to
identify a common denominator in order to presenieav characteristic of the
general will. Before using vertical communicatihve horizontal one will be the
base instrument towards opinion generation.

Didactically this type of communication is optinfal courses that require
exchange of ideas, conclusion drawing between gsofeand student within
topics that require debates, etc.

c) Mixed communication
Mixed communication is the ideal form of communicat within higher
education institutions. The principle is based nu® both a horizontal and a
vertical openness. Also such a communication aléw a diagonal exchange of
ideas. This means that students’ messages catéwed by upper management
in a far easier way thanks to the openness toglialoMessage transmission will
no longer be solely verbal, but through specialigated systems in agreement
with the students, professors and upper management.

Didactically, this type of communication is to beuhd in “Open
Universities”, in which the teaching process is dshon dialogue, students’
formative character, where learning is closely suged by the professor.

At an external communication level, the system @fanizing the state’
higher education sets itself apart from the private from the point of view of
communication with its public as well as public gegtion. Therefore:

* Private education envisages acquiring incontktherefore system of
communicating with the public is more visible thanstate institutions. They
invest large amounts of money into publicity on thgecific market. Their
communication activities are similar to those oivagte companies: the accent
falls on the message and clear target public settiem, by using marketing-like
methods of promoting:

- Radio and TV commercial clips

- Using presentation printouts in written publicagon

- Handing out flyers among the target public

- Using discounts upon subscription and all alongstiey years etc.

Apparently they understood that in order for prevaniversities to stay in
business, 1 need to invest in a communicationgeglyawhich is adaptable to
every public category and address the various neédbe various students.
Private educations weakness is to be found at @uidirception: potential
candidates, employers, Romanian society — moshedet do not hold private
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education in high esteem considering it to be stpgnd generating ill-prepared
graduates.

* Public education is in high esteem when it esrto public perception,
as it does seem as rigorous, based on acquiringearopcepts that help graduates
obtained a matching degree for the demands ofotlnenarket. The weak point is
to be identified at the level of communication witlcertain majors where we
may encounter a strictly informative teaching systather than a formative one.
This may sometimes leads to a lack of motivatiom@gnstudents, a system which
the employers find unsuited from the point of viesv practical ability
development in graduates. As such the lack ofiefiity in communication within
higher education institutions may very well leadataecrease in quality of the
educational act and, over time, to reputation dana¢so at the external level of
communication a key role should be played by comoatimg with social and
economic partners, targeting partnerships and rhusagisfaction of both
employer and potential student.

B. Obstacles in the way of communication:

Certain obstacles may interfere with these waysoafimunicating. These
may be:

a) Physical obstacles (distance, space);

b) Social obstacles (different conceptions of life);

c) Knowledge obstacles (insufficient experience, ggaon, etc.);

d) Socio-psychological obstacles (habits, traditidmases)

e) State/politics obstacles;

f) Economic obstacles;

g) Technical obstacles;

h) Linguistic obstacles (Barliba, 1987).

There various factors that may constitute commuisica obstacles.
Differences in perception are just the root of ott@mmunication barriers. “The
way we look at the world is influenced by our prexperience, so that people of
different ages, nationalities, cultures, educatigender, temperament etc. would
have different perceptions and will interpret siioias differently”, according to
Nicki Stanton (Stanton, 1995).

Other communication barriers, this time specifithe educational act, are
as follows:

1) Distortion — is to be found when the message htisred an alteration
along the way, (differences in repertoire, ambiguierroneous
interpretation on the recipient side, necessity cofmpressing the
information, social distance or status gaps betwsender and
recipient). In school these barriers are often antered; thus the lack
of a common repertoire between professor and stusfeen leads to
communication distortion

2) Omission — occurs when the sender deliberatelgréilthe message
board is somehow incapable of comprising the entiessage. For
instance this is the case of the professor wher§ilthe message sent to
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3)

4)

students when he tries to deliver a large quawtitinformation in a

relatively short amount of time.

Overload - refers to the situation when the reaipmeust cope with an
extreme amount of information; this may lead tejction of course
specific activities, misleading the students andysplal and

motivational exhaustion on their side.

Synchronization — entails the identification of thght time for each
stage of the activity we wish to fulfill.

All of these barriers must be overcome through alucation of
communication, thus rendering it efficient. Thispines instituting a new didactics
of communication within higher education, which mga

Favoring self-knowledge through communication reses;
Making oneself familiar with all forms of the commioation process;
Discovering personal availabilities in abeyance;

- Activating communication aptitudes;

Discovery of the other ones’ communicational resesy

- Optimally using multiple send/receive didactic chels;
- Valorization of integral communication etc. (Soil®96)

One must also replace scholastic grammar (mecHbniearned), with a
grammar of communication, in which the accent faltsthe context, on the role
of non-verbal elements, on complexly organizing namication (Slama-Cazacu,
1999). In this regard another requirement arisegpgration of the next
generation of “educators” as well as perfectingdbgent ones within a specific
framework such as an educational communicationréboy.

3.3. Modeling the Educator toward Communication

Anglo-Saxon (Open University) and French experiehee shown the
necessity that the educator be prepared towardsgehaHe has to show
competence in all levels both in knowledge and &thuds. The very system of
education must make this switch. By that we domlty understand the idea of
automating (modern means, ways of communicatiobut, identifying those
solutions that would enable the experts to develp abilities according to the
needs of the day.

These requirements entalil:

a)

b)

Having a technical culture. Be knowledgeable in mefermation and
communication techniques (based on IT and robotipgksitively
influence the behavior of both student and educator

Knowing how to communicate. It's not enough for esucator to
have a certain knowledge pool. He needs to hagmlsoultural and
educational preparation: an ability to communicaté prior
experience, a certain personal and situationaltioaship with the
recipient, psychological treats to enable him anficieft
communication. Restraining oneself to the ownidlsee determines
an individualist vision, a conservative one. Thatwhy an
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d)

interdisciplinary vision and a change of policy aexjuired. This
implies however the availability of the educator éacounter and
recognize different ways of thinking and discipBne(this is also true
of the recipient, who must be motivated toward reng the message).
Employing well outlined methods. Coordination oteirdisciplinary
actions requires mastering complex communicatiatadtegies and

techniques, which must be known and embraced byfaaitors
involved in the educational process.

Knowing how to archive. The professor may becomesgarcher, a

creator in his field. He can capitalize his and bdlaborators’

knowledge (involved in the process of research)puylishing studies

articles etc.

Knowing how to market one. In this respect the atiuc must
publicize his messages via mass media, in ordershare his
competence with a larger audience. (Soitu,1996)

3.4. S.W.O.T. Analysis

Toward a better understanding of the communicati@tem within higher
education in Romania and in order to easily idgntifays to increase the

efficiency

and communication a S.W.O.T. analysespnts itself as follows:

Strengths

Existence of common interests when it come

communicating  within higher  educatic

institutions

- Existence of communication and public relatiq
departments, whose role is to communig
internally and externally

- The reputation that higher education enjoys

- Openness of the universities toward improven

in didactic activity, the emergence

preoccupation towards creating well sui

curricula, both for the student and for the |

market.

5 to
N
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Weaknesses - Dysfunctions in sending and receiving informat

- No dialogue with social partners

and slowness in identification of priorities a
dissemination of decisions in all functional leve

on
nd
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- Lack of motivation for a large number of students,
also caused by insufficient professor — student
dialogue

- Weak involvement of higher education institutions
in promoting their own services

- Maintaining ( for some majors) traditional teaching
methods, unsuited for the needs of students

- Lack of a continuous flow of information in all
levels of the institution

- Elaborating a strategy of communication with the
target public
- Investing in an efficient plan of internal
communication at the level of the Rector’s office
Opportunities - Elaborating an internal training (organized by the
rector's office) for all employees of the
University. The goal is to create the premises| for
efficient communication on all levels and gaining
feedback necessary in elaborating the next strategy
of internal communication and on a long term to
increase the human resources efficiency
- Increasing the degree of readiness on the side of
the Professor towards methods of efficiently
communicating with the students
- Investing in informative programs designed to help
universities  continuously and  coherently
communicate with their public
- Increasing the degree of information amang
students by using specific channels of information
. the Internet, usage of informal leaders ampng
students
- Increasing the role of the students’ representstive
in the faculty Council and University Senate
- Increasing the role of the tutor by organizing
periodical assemblies with the students he[she
represents in order to find quick solutions to rthei
problems
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- Lack of will to render the communication efficignt
identified in more conservative educators
Threats - Insufficient coordination of communicatign
activities at top management levels
- Lack of efficient electronic means of
communication between faculties and the Rector’s
office, and between students and professors
- Lack of efficient communicational models that
could act as a model for those wishing to imprpve
their communication

Fig. 1 S.W.O.T. Analysis

On the basis of the current situation deducted fiteenSWOT analysis, we
may state that an efficient communication systerthiwihigher education is an
absolute need when taking into account the follgwiactors:

1) Economical factors: a better absorption of gradtiatethe Job market,
an increase in the number of students, gainindesfi@ advantage in
the competition against external universities Iogreasing the quality
of the didactic act, efficiently organizing the ieathigher education
system (information circulation); increase in degod knowledge on
the educators’ side by widening the knowledge usiegeby investing
knowledge within research and specialty publication

2) Social factors: increase the degree of motivatimh satisfaction of the
student, keeping and maintaining the fame of thevéreity, adapting
the didactic act to social transformations.

3) Cultural factors: transmission of positive valugiwen the known role
that education has: promoter of cultural and sadiahge.

4. Conclusion - Ways to Increase Efficiency of Commumgation in Higher
Education Institutions

Towards effectively achieving communication for edlion and education
through communication some suggestions may be ulelps they can be
indicative:

- Change of mentality regarding educational proces® fobjectives and
contents to organizing and evaluation;

- Switching from the dominantly instructive to propeducation, from
informative to formative;

- Necessity of a real reform in education, in alldisy

- Interdisciplinary approach of instruction and ediag

- Introduction of new disciplines based on the ideeommunication and
education along with classic disciplines;

- Preparing new evaluation methods according toehairements of the
modern man;

- Continuously using modern technical means in thstructive /
educational process;
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- Re-evaluation of University’s role within the newcgl and historic
context (for EU’'s new member states), and in thasnework official,
theoretic recognition, as well as practical supmgiven to Romania’s
higher educational, be it state or private, takimgp account that the
University is a trigger for change and stands atahigin of evolution in
culture and society.

To conclude, the concept of communication withie dducational field is
not new, as day goes by however this process ®yieigf new approaches as to
the role of communication in the execution of tkadhing act. Therefore the
necessity of communication efficiency within edugat(and especially higher
education), represents a goal towards highlightivegquality of the educational
act. One may observe a shift in view regarding tbke of education and
investment therein: the transition from timformative to the educational One
must transform traditional education to a moderd dgnamic one that fulfills
today’s requirements and is based on efficient camoation. No longer is
education allowed to draw the line at mere infororagathering. We now live in
a world of information: the Internet, modern meahsommunication, new media
— consequently requiring new aptitudes, a new cbnm® communication and
whole new dimensions of education. Therefore, veg mot view education as a
sheer teacher-to-student transfer of informatiant, &5 an entire process based
upon efficient communication, feedback and infolioraexchange.

In such context, contemporary higher education camoation strategies,
emphasizes on quality, performance assuranceranl&dge.
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